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Game Premise
246 BC: The future first emperor of China, Ying Zheng, orders the 
construction of the Terracotta Army. It will be part of the “Great 
Mausoleum”, a monument built to celebrate the Qin dynasty’s endless 
glory. It will also protect him in the afterlife. As a delegate of the Emperor, 

you will be asked to fulfill his wish by leading a team of workers and 
helpers to obtain resources, craft and decorate the warrior statues, and 
supply them with fine wood and bronze weapons. After 6 turns the 
player who gains the most prestige points (pp) will be the winner.

Materials
Main board. The main board represents the area where the Terracotta 
Army and the Great Mausoleum will be built. The site is near the 
capital city of Xianyang (present day Xi’an). In the center of the board 
there is the main pit (marked 
1 in the picture). There are 24 
warrior spaces in the pit. They 
are divided into three sections 
(A. archers and crossbowmen,  
B. charioteers and halberdiers, 
C. knights and infantrymen). 
The terracotta statues will be 
placed here when crafted by the 
players.

Below the main pit there are 4 
square spaces for the building 
tiles (2), they are divided into 
two pairs. At the bottom of the 
board there are 4 placeholders 
for equipment cards.

At the top of the main board 
there is the supervisor track. It 
has six spaces for the mausoleum 
tiles (3). Below the supervisor 
track there is the turn track 
(4). The turn track is marked 
with the numbers from 1 to 6 in 
Chinese.
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Historical note: The Emperor’s Mausoleum was built in a 
strategic area about 56 square kilometers (almost 22 miles) wide: 

this area is protected by the Wei River to the North, the Qinling 
mountains to the West and Mount Li to the South. The Terracotta 
Army faces the Eastern lowlands. This is the same direction where 

the barbarian hordes were subdued by the Qin.

 • 96 worker cards.  There is 1 deck of 24 cards 
for each player. Each deck has a specific colour and 
family name on the back. Each deck contains 6 
distinct cards in four distinct colours (yellow, red, 
green and blue). Each worker card has a number 
from 1 to 6 on the top right. This identifies the 
priority of initiative. The higher number allows 
the players to obtain the major benefits according 
to the worker card. Below the image of the worker 
is the main action.  At the top left of the card, there is an 
associated colour pigment which allows to obtain the corresponding 
pigment block if used as an exchange.

• 8 reference cards. There are 2 reference cards 
for each player. It gives a brief idea of building 
actions and game end scoring.

• 24 equipment cards. There are 4 cards for 
each type of equipment: Crossbow, arrowhead, 
chariot, halberd, horse and sword. Each card 
has a forging cost represented in coins at the top left 
corner of the card as well as a material type ,wood or bronze, in the 
background. In the center of the card, there is the picture of  the type 
of the equipment. Below the image is the game end bonus (+3 prestige 
points). These points are gained if certain conditions are fulfilled by 
the end of the game. Last, some cards report a clay bonus at the bottom 
of the card.

• 30 clay blocks. Rectangular wooden pieces;
• 25 coins. 5 gold coins (value 3) and 20 silver coins (value 1);
• 24 coloured pigments blocks. 6 for each color: yellow, red, green 
and blue;
• 12 Emperor request tokens numbered 1 to 12, 3 for each color: 
yellow, red, green and blue;
• 8 player markers. 2 for each color: purple, orange, cyan and light 
green;
• 8 master builders. 2 for each color: purple, orange, cyan and light 
green;
• 6 “Army formation” double faced mini-boards. 2 for each pit 
section: A, B and C;
• 4 square building tiles. These are used to take building actions;
• 36 terracotta warriors (plastic models). 12 brown warriors 
(they symbolize the raw statues, not yet painted) and 6 warriors in each 
color: purple, orange, cyan and light green;
• 8 Emperor delegate seals (signature stamps also known as a 
“chop”). Seal containing family signature -- 2 for each colour: purple, 
orange, cyan and light green;
• 28 mausoleum tiles, 4 starting tiles, 16 bonus tiles and 8 game 
end tiles;
• 1 Prime Minister pawn.

Setup
Place the board in the middle of the table. Give each player the deck 
of worker cards, 2 player markers, 2 master builders, 6 plastic warriors 
and 2 signature seals of the chosen colour. Each player shuffles his own 
deck and places it in front of him, face down. Give each player 1 clay 
block and 2 coins as starting resources. Each player places a circular 
marker on the 0 space of the prestige points track.

Shuffle the equipment cards and place them next to the board, face 
down: this is the equipment deck. Draw 4 equipment cards and place 
them face-up on the specific spaces. Place them left to right on the 
board.

Shuffle the Emperor request tokens face down. Randomly draw 4 
tokens and place them on the main board. Place them on the specific 
spaces near the pit starting from Section A and then continue upwards 
to the top (Section B and C). The remaining tokens are left next to the 
game board, for following turns.

Shuffle the 4 building tiles. Place them face down and fill in the 4 
square spaces randomly. Once they are set, flip the 4 tiles face up. Place 
the Prime Minister pawn on the building of the same colour of the 
request token with the highest number (e.g. if the request token with 
the highest number is a red 9, place the Prime Minister on the Lab);

Place the Mausoleum tiles on the Mausoleum spaces. Place the tiles 
near the supervisor track. Take the 4 starting tiles and stack them on 
the first space of the Mausoleum (above the area marked with a “0”) 
outlined in green in the picture above. Sort and stack the 16 bonus tiles 
according to the bonus type and place them face-up in the four specific 
spaces in the center of the board. There will be 4 stack of 4 tiles each: 

1. Open Building / Free Building
2. 2<->2 Market
3. Discount -1 resource
4. +1 Action 

Finally, randomly choose 4 game end tiles from the 8 available. Stack 
them face up (the bonus must be visible) on the last space (above the 
area marked with a “5” and outlined in red in the picture above). 

Put the remaining game end tiles back in the box as they will not be 
used in the current game. Players can always look at the four game 
end tiles during the game.

The eldest player shuffles the 4 starting tiles and distributes 1 to 
each player. Make sure not to look at the number on the back of the 
tile. Returns the remaining tiles to the box. Players then stack their 
remaining circular marker on the “0” space of the supervisor track 
according to the number they received (the player with the lowest 
number on the starting tile is on the top of the stack). These markers 
are called “the supervisors”. Each player adds the following resources 
according to the number on his starting tile:

1: 1 yellow colored pigment

2: 1 red colored pigment

3: 1 green colored pigment

4: 1 blue colored pigment
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Then, each player places the starting mausoleum tile face down in front 
of them (the number is no longer important). This is their starting part 
of the Mausoleum.
Randomly choose 1 army formation mini-board side for each section 
of the pit and place them on the board according to the letters (A, B 
and C).  This is to create a random army formation for the current 
game. Place 1 brown terracotta warrior on each space marked with a 
statue icon. These are the starting raw statues that are already crafted.

Historical note: the three 
pit sections represent how the 

real formation was organized: a) 
the vanguard of the light infantry 
(archers and crossbowmen) which 
precedes the penetrating strength 
of b) the chariots and halberdiers, 
followed by c) the bulk of the 
heavy infantry (knights and 

infantrymen). The remaining brown terracotta 
warriors, clay blocks, coins and 

coloured pigments are placed next to the main board, so that each player 
can easily reach them: this is the general stock. The unused materials are 
put back in the box.

During the game all the information (clay blocks, coins, pigments 
and so on) are visible to other players, with the exception of 
equipment cards, which are placed face down in front of each player 
when taken.

About the stock
Resources are always unlimited, with the following exceptions:

Raw warriors (brown) are limited: There are only 12 raw warriors in 
the stock (6 of which are already on the board when the game begins); 
in the rare case that a raw warrior is needed and the stock is empty, the 
“Workshop” building is considered closed and players can’t craft new 
warriors;

Colored pigments are limited (six blocks per colour). Players can take 
a pigment from the stock only if the desired colour is still available, 
otherwise they take nothing.

Turns and rounds of play
The game is played through 6 turns; in each turn there are 2 rounds. 
This means that each player will play exactly 12 rounds during the 
game.

During each turn players draw the first 4 cards from their personal 
workers deck. They then play 2 rounds in the turn. First, each player 
choses two cards and sets aside the remaining two cards face down. The 
second round will use the remaining two cards.
 
Favour of the Emperor: If the players don’t like the 4 cards they 
have drawn, they may, only once and only in the first turn of the 
game, exchange any number of cards by discarding undesired cards to 
the bottom of the workers deck and draw cards until they again have 
4 cards in their hand.

First round. All the players secretly choose the first couple of cards 
to play among the 4 available. They set the remaining two cards aside 
for the second round. The players simultaneously reveal the cards. 

Each player must place the two cards on the table so that one card is 
partially covered by the other and the number in the top right corner 
of the bottom card is visible. After the cards are revealed, it is no longer 
possible to change the order of the cards (see the examples below, which 
show how the cards should be placed on the table).

Following the order given by the card placed below (starting with 
the highest number), each player:

1. Must do the action of the card placed on top (this will be 
known from now on as the “worker action”)

2. May move one of his master builders in an available building to 
do a “building action”.

In case of a tie in the priority order, the player whose marker is forward 
in the supervisor track will play first (in case of a tie on the supervisor 
track, the player whose marker is on the top of the stack plays first). 
After that, players place the used cards face up in a discard pile next to 
their workers deck.

Example:  In a 3 players game, Giovanni, Marco and Katia are going to 
play the first turn. They draw the first 4 cards from their workers deck. 
Giovanni and Katia are happy with their hand. Marco got a yellow card 
1 (Tax Collector), a blue card 1 (Miner), and two red cards, a 3 and a 4 
(Craftsmen). He is not happy with his hand because he wanted to get at 
least one green card (Helper). He decides to use the favour of the Emperor 
and places his Yellow 1 and Red 3 under his deck and draws the two top 
cards to refill his hand. He is lucky, because he gets a green card 2 (an 
Accountant) and a yellow card 4 (Tax Collector).

The players then choose their first couple of cards to play the first round. 
Once everyone is ready, everybody reveals their cards simultaneously. Marco 
played a Miner 1 with a an accountant (Green Helper 2) on top, Giovanni 
played a Tax Collector 1 with a Tax Collector 4 on top and Katia played 
a Miner 4 with a Craftsman 5 on top. Katia will be the first to play 

(initiative 4), then it will be Marco’s turn (same 
initiative 1 of Giovanni, but his supervisor is on top 
of the stack) and then Giovanni will play last.

Katia obtains 3 clay blocks (Craftsman 5) and decides 
to use them immediately sending his first master 
builder to the Workshop. She spends 2 clay blocks to 
craft a statue in section A, obtaining 4 prestige points 
and a red coloured pigment. 
She also obtains 1 coin and 
1 additional prestige point 
because the Prime Minister is 
in the Workshop.

Marco places the Helper 2 face-
up in front of him and obtains 0 
prestige points (the Accountant 
gives 0 prestige points if played 
during the first turn). With 
this helper he will obtain 
additional coins in future using a Tax Collector. Then 
he decides to send his master builder to the Palace. 
He moves his supervisor forward 1 space on the track 
and obtains the Mausoleum tile “Open Building /  

                              Free Building”.
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