Game Background

America in the 19th Century. By passing the Pacific Railroad
Acts through Congress, the US government opened up the
interior of the continent to a number of railroad companies.

The race was on to cross the Great Plains and the Continental
Divide and create a truly united United States of America.
Settlement of the west, encouraged by the Homestead Acts,
provided further incentives to extend the rail network across
all parts of the country.

With faster travel came the need for even faster
communications, and telegraph companies were quick to take
advantage of the provisions made in the Acts, allowing them
to connect their lines to the railroad companies’ telegraph
lines as they were built.

The rapid growth of the telegraph companies made their
shares very attractive to entrepreneurs, who flocked to the
railheads and the newly connected cities in order to get a slice
of the action.

You are the head of a small railroad company on the East
Coast, competing with rival companies to expand your rail
network to the west and develop your business.

You will build train stations in cities that you connect to and
contribute to the development of the first transcontinental
telegraph.

You must also manage your workforce carefully, using workers
with the right skills at the right time.

The Railroad Revolution has begun!

Before the start of the first game please remove all tiles from the frames.
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(16 White, 12 Purple, 12 Orange, 12 Grey, 12 Turquoise)
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5) 68 Rails (17 in each of the 4 Player colors)
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6) 12 Performance markers (3 in each of the 4 Player colors)
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1) 1 Game Board

2) 4 Player Boards

4) 52 Buildings

(13 in each of the 4
Player colors: Black,
Blue, Red, Yellow)

7) 48 Telegraph Shares

8) 6 Telegraph tiles

9) 13 City tiles

10) 24 Train tiles

11) 38 Milestone
tiles

12) 9 Deal tiles

13) 4 Setup tiles
(double-sided)

14) 1 First Player tile

15) 52 Banknotes (10 of $50, 26 of $100,
12 of $500, 4 of $1000 )
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For a video explanation of how to play the game, and for the latest FAQ or updates, scan this QR code
or visit our website www.whatsyourgame.eu/games/railroadrevolution
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INITIAL PREPARATION

All the rules are explained for a 4-player game.

Any rule exceptions for a 2- or 3-player game will appear in blue boxes.

If the game has fewer than 4 players, put any unused components in the game box.

1. THE GAME BOARD

Place the Game Board on the table. The Game Board is
divided into several areas (see picture on the right).

2. PLAYER BOARDS, BUILDINGS
AND RAILS

Each Player chooses a color (@17, Red, Black, or
Blue), takes a Player Board of their chosen color and
places it in front of themselves.

Each player then takes 12 buildings and 1S rails in
their color and places them onto the top part of their

Player Board on the corresponding slots.
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3. MONEY

Each player receives $600.

Place the remaining money next to the Game Board as a
common supply.

4. WORKERS

Each player takes 4 G
Workers and places them next to
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their Player Board to form their personal supply.

Place 1 of the 2 remaining rails of ’ -

each player in the initial rail slot
(on the right side of the Game
Board, between the Cities of
Washington and Charlotte).

Place the remaining building and
rail of each player next to the

Game Board (they are needed for
the setup tiles, see setup step 12).
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In games with fewer than 4 players, return the remaining
white Workers to the game box.

All remaining Workers are placed
next to the Game Board as a

common supply.

S. TELEGRAPH SHARES

Each tile represents a share in the Telegraph company.

.| Each player receives 3 Telegraph
¥ | Shares which are placed next to their

Player Board.

The remaining Shares are placed next to the Game
Board as a common supply.

NoOTE: At any point during the game, you can sell one or
more of your Shares and gain $150 for each, discarding
the Shares to the common supply.




6. TRAINS

Each player takes a ‘Promote 2
Workers’ train (see picture) and

places it face up next to their

Front Back

Player Board.

In a 2- or 3-player game, return the remaining ‘Promote
2 Workers trains to the game box.

Divide the other trains according to the icons on the
front and form 4 face-up stacks. Place the stacks next to
the Game Board.

Front Back Front Back

Front Back Front Back

3-Player game: Each stack should only contain 4 trains.
2-Player game: Each stack should only contain 3 trains.
Return the remaining trains to the game box.

7. MILESTONES

Sort the Milestone tiles into groups by the letters and
numbers on their backs. Shuftle each group separately,
form § face-down stacks, and place them next to the
Game Board.

Each player then takes one A1 Milestone tile and one
A2 Milestone tile and places them face up next to their
Player Board.

8. PERFORMANCE MARKERS

Place one Performance marker of
each player in the bottom slot of
each of the Performance Tracks
(right edge of the Game Board).

9. DEAL TILES

Shuffle the Deal tiles, form
a face-down stack, and place
it in the bottom right of the
Game Board.

Turn the tile on top of this
stack face up.

10. C1TIES

Divide the 13 City tiles into four
groups according to the numbers on
their backs.

Then, on each City slot of the Game
Board, randomly place face up

one City tile of the corresponding
number (i.e.a 2’ City tileona 2’ Eirst Station'Slot
slot, and so on).

3 Players: Place a building of the unused player color, in the ‘First
Station’ slot of San Francisco, Bismarck, and Houston.

2 Players: Place a building of an unused player color, in the ‘First
Station’ slot of San Diego, Salt Lake City, Duluth, and Little Rock.

In a 2- or 3-player game, return the remaining A1 and
A2 Milestone tiles to the game box.

11. TELEGRAPH

The bottom of the Game Board depicts the Telegraph
line divided into 8 sections.

Shuffle the Telegraph tiles and
randomly place one face up in each
Telegraph section that does not
include a Deal icon.

<EDeal Icon First Office Slot

3 Players: Place a building of the unused player color in the ‘First
Office’ slot of the 2nd and Sth section (counting from the left).

2 Players: Place a building of an unused player color in the ‘First
Office’ slot of the 1st, 4th and 7th section (counting from the left).











































